
	
 

 

	
I N T ENT 	 O F 	 COURS E 	

T H I S  C O U R S E  P R O V I D E S  T H E  B U S I N E S S  T O O L S  T O  
C R E AT E  A  F O U N D AT I O N  T H AT  I N C R E A S E S  Y O U R  C L A R I T Y  
A N D  A L L I G N M E N T  R E S U LT I N G  I N  A  R E S I L I E N T,  
C O N S C I O U S LY,  R E S P O N S I B L E ,  S U S TA I N A B L E  A N D  
P R O F I TA B L E  B U S I N E S S  O R  P R O J E C T.  
 

Introduction	
As	a	manufacturer	and	business	executive	I	saw	that	building	a	business	that	
will	 be	 resilient	and	 successful	 requires	a	well	 thought	out	 foundation	 that	
considers	all	the	components	required	for	the	business	or	project	to	function	
efficiently	 and	 profitably.	 This	 foundation	 serves	 the	 same	 purpose	 as	 a	
blueprint	for	a	home	
 

This	 course	 can	 be	 easily	 used	 for	 a	 start	 up	 business	 or	 for	 growing	 an	
existing	business.	Unlike	an	 existing	house,	 an	 existing	business	 can	modify	
its	 foundation	 to	 redirect	 their	 course	 by	 redefining	 the	 elements	 of	 its	
foundation.	 
	

4	Key	Areas	Discussed:	
 

• CREATING	A	SOLID	FOUNDATION  
• INTEGRATION 
• BUSINESS	MODEL 
• SOURCING	FINANCIAL	SUPPORT 


